VEPICT EXECUTIVE BRIEF

Find the money, delays and risk hiding between
your systems. Without replacing them.

VEPICT is a data and analytics platform with expert implementation that connects your
ERP, CRM, EHR and operational systems and uses Al to show where to act.

® One connected view of your business. Ask a question, get a governed answer in seconds.
® From disconnected data to board-ready answers in weeks.

The problem

Each system reports on itself. The losses sit between them: work delivered and never billed, one
supplier under five names, an approval step every case waits on. Teams spend days assembling reports
that still disagree.

What VEPICT does
See Understand Act
Connects your systems, Measures the process behind Forecasts what happens next,
resolves the same customer, each outcome and shows the recommends the plan, and
supplier, patient or asset into step, team, supplier or lane answers executives' questions in
one record, and gives every where time and money are lost. plain language from governed
measure one definition. data.

What it has found

$3-4M 4-8 weeks 28

unbilled revenue identified at a typical time to first insights on industry sectors with mapped
county health department by your own data, starting with one KPls and process indicators,
joining EHR and billing data. business question. from government to

manufacturing.

Eight capabilities, one platform

» Data integration and management — connectors, * Workforce and resource analytics — capacity
modeling, lineage against demand

e Al and predictive analytics — models, monitoring, « Data governance and quality — ownership, quality
Ask gates, audit

» Business intelligence and dashboards — role- « Organizational knowledge graph — hidden links
based, real time and concentrations

* Process intelligence — cycle times, bottlenecks, « Planning, forecasting and optimization —
alerts scenarios, recommended plans
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VEPICT

HOW AN ENGAGEMENT RUNS

Timeline

WEEK 0
20-minute briefing: your
question and your systems.

WEEKS 1-2

Discovery: one use case, its
data and success measure;
fixed quote.

WEEKS 2-6

Connect and model:
connectors, entity
resolution, definitions.

WEEKS 4-8

First insights: dashboards
and findings reviewed with
your team.

What your team puts in
ROLE RESPONSIBILITY

Executive sponsor
findings review

Business owner

IT or data contact

Subject-matter
experts

Explain how the process really runs

Pricing approach

» Platform subscription: a percentage of annual
revenue, or outcome-based on data processed (GB)
— you choose.

+ Implementation: scoped in discovery and quoted
per use case.

Security and Al governance

e Controls documented against NIST SP 800-53 Rev.
5; designed for HIPAA, HITECH and GDPR

e Deploy in our cloud, your AWS, Azure or Google
Cloud account, hybrid or on-premises, in the region
you choose

e Al sees only what the user may see; your policy
blocks PHI, PCI and other tags; no training on your
data

e Hash-chained audit of every question, query and
change; Al actions wait for approval

Book a 20-minute briefing

Owns the question, unblocks access, joins the

Defines measures and targets, validates results

Grants read access, approves connections

TYPICAL TIME

About 1 hour a week

2-4 hours a week

4-8 hours a week in weeks 1-4, then
about 2

Two or three 60-minute workshops

Systems VEPICT connects to

SAP S/4HANA and ECC - Oracle E-Business Suite, Fusion
and NetSuite - Microsoft Dynamics 365 - Epic - Oracle
Health (Cerner) - Infor - Workday - Salesforce -
ServiceNow - UKG / Kronos - Snowflake - Databricks -
SQL Server - Oracle Database - PostgreSQL - MySQL -
BigQuery - Redshift - REST and SOAP APIs - HL7 and FHIR
- 1oT and historians - Excel, CSV and files.

Where to start

Pick the one question that costs you most — revenue
leakage, a process that waits, staffing against demand,
supplier spend — and the two or three systems that hold
its data.

www.vepict.com/briefing - or request a full consultation at www.vepict.com/#consult - info@vepict.com

Timelines depend on the number and condition of source systems, access and data quality; discovery confirms them before anything is

quoted.
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